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Harvard Business Review Press. Hardback. Book Condition:
new. BRAND NEW, Built to Win: Creating a World-Class
Negotiating Organization, Lawrence E. Susskind, Hallam
Movius, Companies that consistently negotiate more valuable
agreements?in ways that protect key relationships?enjoy an
important but often overlooked competitive advantage. Until
now, most companies have sought to improve their
negotiation outcomes by sending individuals to training
workshops. But this new groundbreaking book, using real-
world examples from leading companies, shows a more
powerful and less expensive way to achieve this. In Built to Win,
authors Susskind and Movius argue that negotiation must be a
strategic core competency. Drawing on their decades of
training and consulting work, as well as a robust theory of
negotiation, the authors provide a step-by-step model for
building organizational competence. They show why the
approach of ?training and more training? is a weak strategy.
The authors also describe the organizational barriers that so
often plague even experienced negotiators, and recommend
ways of overcoming them. Built to Win explains the crucial role
that leaders must play in setting goals, aligning incentives,
pinpointing metrics, and supporting learning platforms to
promote long-term success. A final chapter provides practical
?how-to? tools to help you start your own organizational
improvement...
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This composed pdf is great. This can be for all those who statte that there was not a well worth looking at. I am just
happy to explain how this is actually the finest pdf we have go through inside my own daily life and could be he
greatest publication for ever.
-- Conr a d Hea ney    

The ebook is fantastic and great. It really is basic but unexpected situations within the fi;y percent in the book. Its been
written in an exceptionally basic way in fact it is only a;er i finished reading through this ebook by which actually
modified me, modify the way in my opinion.
-- Ms. Donna  Pa r ker  MD       
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